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Board Meeting Agenda 
Meeting Notes take by Monaliza M Chian 
 

I.​ Call to Order- Tony Pieper, President at 9:30 am 
II.​ Roll call: Tony Pieper, Megan Benson, Julie Anderson, Nancy Wright, Jill 

Swanson, Monaliza Chian, Diane Bean, Dani Wagaman, Nancy White 
III.​ Approval and/or additions to the agenda 

Move to approve the minutes by Jill and seconded by Megan.  
IV.​ Appointment of Committee to approve minutes   

Jill Swenson and Diane Beam  
V.​ Old Business 

A.​ Recommendation to discontinue creative writing short story and poetry 
contests 
Discussions that it is a lot of work for the limited number of participants 
and the decreased number of local councils.  
After rounds of discussions, it was decided to pause the contest at the 
statewide level and leave the local councils to decide whether to continue 
to hold the contest at the local level.  
 

B.​ 2024-2025 Iowa Reading Association webcasts 
Tony and the board members express their appreciation to Dani for 
coordinating the three webcasts for the year. They are well-attended and 
are great professional resources for our members.  
 
Dani’s work now involves lining up three speakers for the upcoming year. 
During the conference, she mentioned that she intends to purposefully 
connect with potential speakers for the next school year.  
 
There is a discussion to tie the author for the book study as one webcast. 
There was a discussion for the author to do a series.  
 
Other suggestions include checking the speakers for the conference to do 
the webcasts and tapping into our members’ expertise to do some type of 
panel presentation.  
 
 

C.​ 2024 Leadership Workshop agenda review 
Dani reviewed the leadership workshop to be held in the afternoon.  
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D.​ 2024 conference needs 
Discussion for any last-minute needs for the conference set-up. Megan 
mentioned that everything is all set, and perhaps we want to make sure 
there is safe space to store the prizes.  
 

E.​ 2025 conference 
We are set to have the 2025 conference at Cedar Falls. Soh is working on 
a line of keynote speakers. Some have confirmed and some she needs to 
connect and confirm. There is a discussion that she is mindful about the 
cost of the speakers and the budget.  
 

F.​ Miscellaneous 
VI.​ New Business 

A.​ 2024-25 Committee Chair Appointments 
1.​ Awards - Monaliza Chian 
2.​ Budget - Jill Swanson 
3.​ By-Laws, Policies & Procedures - Tony Pieper 
4.​ Creative Writing: Short Story -  
5.​ Creative Writing: Poetry - 
6.​ International Project - Megan Benson 
7.​ Membership - Julie Anderson 
8.​ Merit Council - Heidi Stangl and Wendy Matson 
9.​ Newsletter, Publications - Monaliza Chian 
10.​Nominations - Nancy White 
11.​Program - Soh Meacham 
12.​Grow A Local Council Grant - Nancy Wright 

Discussion about the committee appointments. The general consensus is 
that we are there to support one another should there be any needs, 
especially those who are new to the role. The chair for the Creative Writing 
Poetry and Short Story at a statewide competition remained unfilled until 
further discussion on whether to continue the contests in the future, after a 
pause for next year. The hope is that if someone is willing to take on the 
role, and if there is an increase in membership and interests in 
participating, the board will reconsider starting the statewide contest in 
year 2025-2026.  
 

B.​ Iowa Reading Association 2024-2025 Meeting Schedule 
1.​ Tentative dates (all meetings via Zoom) 

C.​ Approve 2024 Delegates Assembly agenda  
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There was a motion and seconded to approve the 2024 Delegate 
Assembly agenda, and it was unanimously approved.   

D.​ Conference refunds 
There was a discussion to not provide refunds except extenuating 
circumstances such as flooding as it happened recently. It is important to 
follow what is written in the registration.  
 

E.​ Annual audit 
Discussion was made that the current fees for the professional audit 
company was very expensive and there was a question of the need for a 
professional auditor given the size of our organization. A review of the 
bylaws did not specifically indicate that a professional organization must 
conduct an annual audit. It was concluded that we need to investigate this 
issue further.  
 
Suggestion was made to establish a three member committee to conduct  
an internal audit to save the cost. The potential committee could include 
the past president, the director, and another board member.  
 

F.​ Iowa Reading Association financial concerns and future viability 
Discussion about the future viability of IRA, as the memberships are 
continually decreasing over the years. Suggestions were made to increase 
membership include more promotions to school districts and making them 
aware that first year teachers can join for free. Another suggestion is to be 
intentional in our social media promotion and letting members and 
audience know that this is a statewide organization with a long history and 
affiliation to international literacy associations. As a group, we need to 
boost our effort to participate in promoting and recruiting new members 
and potential leaders.  
 

G.​ Miscellaneous 
                      None 
 
​       Meeting adjourned at 12:00 PM.  
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